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Alma Harris is Pro-Director (Leadership) at the Institute of 

Education, London and Director of London Centre for Leadership in 

Learning. Her research work focuses on organisational change and 

development. She is internationally known for her work on school 

improvement, focusing particularly on improving schools in challenging 

circumstances. 

Her most recent work has focused on leadership and organisational change. Her 

latest books on distributed leadership are ‘Distributed School Leadership: Developing 

Tomorrow’s Leaders’ (2008) and is published by Routledge/Falmer Press and 

Harris,A (ed) (2009) Distributed School Leadership Netherlands, Springer Press. 
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